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Executive metrics
Readiness [###H##HHH##-] 91%
Acceptance [#--------- 1 10%
Simulation [#H#H##H#HEH##] 95%
Scenarios 23 ? tenants 6

Problem
Employees express intent in chat, email, and tickets; operators waste cycles routing work
across siloed systems.

Solution
NERVA normalizes requests, reasons over an ownership graph, keeps humans in the loop, and
leaves an audit-grade trail.

Traction
6 demo tenant(s) at 91% average readiness with 23 automated pilot scenarios.

Differentiation
Constitutional cognitive kernel (NCL, NCOM, NCCM), multi-tenant RBAC, OTel observability,
and procurement-ready evidence exports.

Pilot ask
Run the pilot pack live with your Teams/Slack/Email connectors, export the procurement ZIP,
and review Grafana + audit bundles.

Demo tenant metrics

Tenant | Ready | Accept | Sim pass | ROI
adventureworks-regulated-health | 94% | 0% | 100% | Om
contoso-federation-lab | 82% | 0% | 100% | Om
fabrikam-dr-eu | 94% | 0% | 100% | Om
goldspire-demo-enterprise | 88% | 40% | 70% | 6076m
litware-sovereign-lab | 94% | 0% | 100% | Om
northwind-demo-pilot | 94% | 20% | 100% | 20m



